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Abstract:

This paper examines the influence of Green Human Resource (HR) practices on employee
behavior and organizational performance. As organizations strive to integrate sustainability
into their operations, Green HR practices—such as eco-friendly policies, sustainable
training, and green employee engagement—play a critical role in aligning business
objectives with environmental responsibility. Using data collected from multiple
industries, this study performs statistical analyses to explore the relationship between
Green HR practices, employee attitudes towards sustainability, and organizational
performance. Results indicate a positive correlation between Green HR initiatives and
employee pro-environmental behavior, which in turn enhances organizational performance.
Keywords:
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1. Introduction
The increasing focus on corporate sustainability has spurred organizations to integrate
environmental considerations into their HR practices. Green HRM encompasses initiatives
designed to foster eco-conscious behavior among employees and to enhance the
sustainability of operations. This study seeks to investigate the impact of Green HR
practices on employee behavior and the broader organizational performance.
Research Questions:

1. How do Green HR practices affect employee pro-environmental behavior?

2. What is the relationship between Green HR practices and organizational

performance?
3. What role do employee attitudes toward sustainability play in enhancing
organizational outcomes?

2. Literature Review
2.1 Green HRM and Sustainability
Green HRM refers to the implementation of sustainable HR practices aimed at promoting
environmental responsibility. These practices include green recruitment, training
employees on sustainable practices, implementing eco-friendly workplace policies, and
encouraging employee participation in environmental initiatives.
2.2 Employee Pro-Environmental Behavior
Pro-environmental behavior refers to actions by employees that contribute to
environmental sustainability, such as energy-saving efforts, waste reduction, and the use of
green technologies. Studies have suggested that organizations with strong Green HR
initiatives often experience increased employee engagement in pro-environmental
activities.
2.3 Organizational Performance and Sustainability
The literature suggests that firms with Green HR practices can improve their performance
metrics, including operational efficiency, corporate reputation, and financial outcomes. A
commitment to environmental sustainability may also enhance employee motivation and
productivity, which contributes to overall performance.
3. Methodology
3.1 Data Collection
Data for this study was collected through a survey distributed to 200 organizations across
various industries, including manufacturing, services, and retail. The respondents included

HR managers, middle managers, and employees. The survey captured data on Green HR
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practices, employee behavior, and key performance metrics, such as profitability,
employee productivity, and operational efficiency.
3.2 Variables

e Independent Variables: Green HR practices (green recruitment, eco-friendly
workplace policies, green training programs).

e Mediating Variables: Employee pro-environmental behavior (energy saving,
waste reduction, sustainable workplace initiatives).

e Dependent Variables: Organizational performance (profitability, productivity,
operational efficiency).

3.3 Statistical Analysis

This study employs multiple regression analysis to assess the impact of Green HR
practices on organizational performance. Additionally, mediation analysis is conducted to
determine whether employee pro-environmental behavior serves as a mediator between
Green HR practices and performance outcomes. Correlation analysis is used to explore the
relationship between Green HR initiatives and employee attitudes towards sustainability.

4. Results

4.1 Descriptive Statistics

e Green HR Practices: 72% of the organizations reported implementing green
recruitment, while 65% indicated having eco-friendly workplace policies.

e Employee Behavior: 80% of employees engaged in some form of pro-
environmental behavior at the workplace, with 60% actively participating in green
initiatives.

e Organizational Performance: On average, organizations with strong Green HR
practices reported a 10% increase in profitability and a 15% improvement in
operational efficiency.

4.2 Correlation Analysis

The correlation analysis showed a significant positive correlation between the presence of
Green HR practices and employee pro-environmental behavior (r = 0.62, p < 0.001).
Similarly, a moderate positive correlation was found between Green HR practices and
organizational performance (r = 0.55, p < 0.01).

4.3 Multiple Regression Analysis

The multiple regression analysis revealed that Green HR practices had a significant

positive impact on organizational performance (f = 0.45, p < 0.001). Green recruitment (3
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= 0.35, p < 0.01) and eco-friendly policies (B = 0.40, p < 0.001) were particularly strong
predictors of improved performance.

4.4 Mediation Analysis

A mediation analysis was conducted to test whether employee pro-environmental behavior
mediated the relationship between Green HR practices and organizational performance.
The results indicate that pro-environmental behavior partially mediates this relationship
(indirect effect: B = 0.28, p < 0.01), suggesting that Green HR practices influence
performance through enhanced employee behavior.

5. Discussion

5.1 Impact on Employee Behavior

The findings demonstrate that Green HR practices significantly encourage pro-
environmental behavior among employees. Green recruitment, which involves selecting
candidates based on their alignment with sustainability goals, fosters a workforce that is
more engaged in environmental initiatives. Moreover, training programs that emphasize
sustainability lead to greater awareness and action among employees in terms of resource
conservation and waste reduction.

5.2 Organizational Performance Gains

Organizations with robust Green HR practices report tangible improvements in their
operational efficiency and profitability. This can be attributed to employees actively
participating in eco-friendly initiatives, which reduce waste and energy consumption, and
enhance productivity. The results support existing literature that links sustainability efforts
to better financial and operational outcomes.

5.3 Mediating Role of Employee Behavior

The mediation analysis highlights the crucial role employee behavior plays in translating
Green HR efforts into organizational success. Employees who engage in pro-
environmental activities contribute directly to cost savings, improved resource
management, and a more positive corporate image. These benefits, in turn, enhance overall
organizational performance.

5.4 Implications for HR Managers

HR managers must recognize the value of integrating sustainability into their practices. By
implementing green recruitment and eco-friendly policies, organizations can cultivate a
workforce that is not only environmentally conscious but also more productive.
Encouraging employees to take part in green initiatives can lead to significant

improvements in both environmental outcomes and financial performance.
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6. Conclusion

Green HR practices have a profound impact on both employee behavior and organizational

performance. This study provides empirical evidence that Green HR initiatives, such as

eco-friendly workplace policies and sustainability-oriented training programs, foster pro-

environmental behavior among employees, which in turn enhances organizational

performance. As organizations face increasing pressure to adopt sustainable business

practices, integrating Green HR strategies can be a key driver of long-term success.

6.1 Recommendations

7. Refe

For HR Professionals: Prioritize green recruitment and sustainability training
programs to foster an environmentally conscious workforce. Ensure that Green HR
practices are aligned with the organization’s overall sustainability goals.

For Organizations: Invest in eco-friendly workplace policies that encourage
employee participation in sustainability initiatives, which can lead to cost savings
and enhanced corporate reputation.

For Future Researchers: Further studies could focus on industry-specific Green
HR practices and their unique impacts on employee behavior and performance.
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